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Highland Communities Mental Health and Wellbeing Fund for Adults Year 6
Frequently Asked Questions
The following are some anticipated FAQs, we will keep this up to date as further queries come in. 
Micro Grants £10,000 or less for 1 year
For grassroots activity aiming to address one or more of these priorities: 
· Suicide prevention 
· Social Isolation/loneliness 
· Addressing poverty and inequality
· Supporting Unpaid carers 
How to apply? 
Applications for micro grants will be completed through the HTSI web portal using this link.
This will be open on Tuesday 7 July 2026 and close for applications at MIDDAY, Thursday 13 August 2026.
The panel date is still to be confirmed.
You may register to attend a briefing session on 7 July, where we will describe the aims of the fund, eligibility criteria and application process, to help organisations assess how well their plans fit with the grant parameters. If you miss attending the session, please watch the recording which will be available on the web page or download the slide deck. 
What can you apply for? 
The range of activities you could undertake to meet your locally identified needs is quite broad but is only aimed at reaching adults over 16 within the Highland area (starting by 31 March 2027 at the very latest). The fund aims to invest in new initiatives, but we can fund existing projects if you are improving or developing the original project and are clear how you plan to reach more people. However, an award in previous years offers no indication of the likelihood of success in subsequent years.
You may apply for more than one micro grant if you have separate activities which meet the criteria. However, we would urge caution as the fund is usually oversubscribed by a significant amount. Although applications will be assessed on their own merit, it is possible that the funding panel may consider the overall picture when allocating funds. 
The key thing is to make sure the proposed activity is driven by evidence of need, to promote mental health and wellbeing and/or protect against the impact of distress and mental ill health within your community. 
If you can explain the relevancy and anticipated impacts and outcomes from your activity, developed as a direct result of engagement with intended beneficiaries then there are only a few activities that will not be considered: 
	We will fund
	We cannot fund

	Equipment
	Contingency costs, loans, endowments, or interest

	One-off events
	Electricity generation and feed-in tariff payment

	Hall hire for community spaces
	Political or religious campaigning 

	Capital spend up to £5,000 (i.e. land or building projects) 
	Profit-making/fundraising activities

	Staff costs (one off or fixed term due to the lack of ongoing funding) 
	VAT you can reclaim

	Training costs
	Statutory activities

	Transport
	Overseas travel

	Utilities/running costs
	Alcohol

	Volunteer expenses
	


Can we apply for property rental/lease costs?
Yes, this is permitted along with other running costs. However, it is important to demonstrate that the activity is viable within the funding period and contributes meaningfully to community mental health and wellbeing. 
Sustainability should be addressed by showing how the initiative will continue to deliver impact, or transition responsibly, after the funding ends. You should also explain how this was funded before, if applicable.
If we have a collaborative project, can we still apply for a micro grant?
Yes, we expect all proposals to demonstrate collaboration to some degree. This is a core element of successful applications in all the grant options, due to the fund being aimed at grassroots initiatives with a strong community focus.  
Can we apply to deliver online activities? 
Yes, but you should include background information on the rationale, ie. whether this is instead of in-person activities or an additional option. For example, if you chose to deliver online instead of in-person, do you have evidence that this is how people would prefer to engage with the activity? What evidence do you have that this would provide adequate support for this community? Contrast and compare with alternatives to show that you’ve considered a range of options and are confident this is the best solution.
How much can you apply for?
Micro grants applications must be for £10,000 or less. 
This should give you an indication of the scale and scope of appropriate projects. Remember that the overall fund is aimed at small-scale, grassroots community activity.
Your request should be driven by the actions you want to test, pilot or deliver with the guidance in mind, and the actual cost of delivery, rather than designing activity to fit the budget.
If you have a collaborative project developed with one or more other organisations, and some match funding then you may apply for a micro grant to contribute to the project’s success. Collaboration is always to be encouraged, because it tends to provide more innovative and effective solutions. So, collaborative projects may still apply for a smaller grant.
The maximum limit for including capital costs in your proposal for either grant is £5,000. Capital costs are fixed, one-time expenses, e.g. for purchase of land, buildings, construction, or equipment such as laptops. Smaller items of equipment don’t need to be included as capital costs. If you’re in any doubt, please contact us as early as possible.
How do I decide the amount to apply for?
We recommend you scope out the costs for every item required for running the activity and then group these into overall categories, e.g. staffing, travel & expenses, equipment. You can also include additional costs of meeting accessibility needs, based on your research or previous engagement. 
Be careful not to over-estimate costs, as the funding panel may query unusually high or low costs, or this can also result in projects failing to use up the grant by the end of the year, or not able to deliver the planned activities. 
It’s also a good idea to have a back-up plan, should costs turn out to be higher or lower than expected. This means you can shift to ‘plan B’ during a project’s original duration, rather than requesting approval to extend.
Why can’t we apply for multi-year funding this year? 
We only have single-year grants available this year. 62% of the funding we distributed in 2025 was allocated for multi-year projects, which means the same percentage must be ringfenced for those projects. 
This is part of the Scottish Government’s Fairer Funding Pilot and will hopefully lead to mainstreaming of multi-year funding for third sector organisations.
When does the funding have to be spent by? 
We anticipate the majority of projects will be 6-12 months in duration. 
Given the disproportionate impact the rising cost of living has had on existing mental health inequalities, we are looking for activity to start as soon as is practicable, once funds are paid into your account. 
Grant recipients would preferably begin at the earliest opportunity and must start before 31 March 2027 at the very latest.
What reporting and evaluation expectations are there? 
All projects are expected to complete a closing evaluation report as a minimum. This report will ask you to confirm the actual spend and report any challenges or changes you’ve encountered in your delivery up to that point. 
Grant recipients are also expected to monitor the number of unique individuals who benefitted from the project, ie. participants. This does not include indirect beneficiaries (or number of attendees x number of sessions). You must also report on how change was measured for those participants, and the results that demonstrate success, e.g. 90% reported improved wellbeing. 
The level of detail should be proportionate to the funding received, so the larger your grant sum, the larger the level of activity and consequently, the more detail we would expect.
If your project runs beyond six months, you will be asked to provide at least one progress report halfway through and a closing report at the end. 
If your project is close to the original completion date but you have identified an underspend – please do not submit a closing report before you contact us to discuss the most appropriate solution. We may be able to grant an extension, and approve an amended end date, in which case a closing report would have to be provided again.
Failure to provide your reports on time or contact us to discuss, may affect future funding decisions.
Please note, if you are awarded a grant, it is your responsibility to plan your evaluation process and allow time to submit reports. You should not rely on funders to remind you when reports are due.
Am I expected to work in partnership?
The short answer is yes. Even for a micro grant, you will be asked how you are working with groups and other organisations in your community or thematic interest, and you need to make sure you can demonstrate strong connections within the community. 
Additionally, it is important that you can describe how people who will benefit from your proposed activities have been involved in designing the activity and how their views have shaped your proposals. This participatory approach is more effective and ensures time is spent on what matters most to the people you aim to support.
We are keen to avoid unnecessary duplication and would encourage you to make sure you explain how you are linking into similar services to provide assurance that your activity is additional and not duplicating an existing service. 
Why is there a 100 word limit on project description?
This is a limit set by Scottish Government as this is one of the data points included in end of year reporting. You must be clear and concise to ensure you describe your project within the word count. But it’s also important to inspire – describe what is unique about your project and the impact it will have. Use bullet points if necessary, but no more than 5-7 bullets and always use line spacing and sections to make the information stand out!
How can I reduce my word count without missing out valid information?
Example (removing 19 words): There are several online articles You can consult for tips on writing concisely to help reduce word count easily without losing any meaning from the information you include in your funding application.
Can I edit my application after submission?
JotForm will issue an auto-response to the email address provided in Q4, which contains a hyperlink to ‘edit your submission’. You should save this email – if you can’t find the email, this could be because:
· It has gone to your junk/spam folder 
· There’s a typo in your email address
· Someone else completed the application for you

Email enquiry@highlandtsi.org.uk if you experience technical issues with JotForm.
Who can apply?
Any constituted third sector organisation who has access to their own bank account and can demonstrate their ability to competently deliver what they set out in their application. 
Unincorporated Associations (UAs) will not be eligible to apply for a grant, but you may collaborate with another organisation which has the legal structure to reduce liabilities. In such a scenario, the lead applicant must be one of the organisations listed in the guidance, and the UA would deliver the project in partnership.
The Government are anticipating that most applications will come from smaller grass roots organisations, with encouragement to consider projects that put participation and co-design at the heart of an application. While national charities and those with annual turnover equal to/above £1 million are not prohibited from applying, they will only be awarded a grant by exception. 
Parent councils are eligible to apply, but the activities must specifically focus on supporting adults rather than children or young people under 16 years.
If you are an un-constituted group who would like to apply, please contact us to discuss how we might be able to support your group. We can support you to become constituted or help you consider appropriate partners who could help you mitigate any risks associated with managing grant funding.
Can a larger Third Sector Organisation apply?
Yes. Large organisations undertaking local initiatives are not excluded but are also not the focus of this fund, so would only be funded by exception, i.e. this may require evidence that there is no alternative to meet the needs of a specific community. We would not expect to see Highland-wide applications except where they apply to a distinct thematic community (e.g. women from a BAME community). 
The panel are also unlikely to accept multiple applications, of a similar or identical nature, for multiple areas in Highland. If an organisation is working with multiple communities to deliver services that are similar, there should be identifiable differences reflecting the range of needs that are particular to the proposed beneficiary group. 
Why do you ask if we applied to any other TSIs for funding? 
All TSIs in Scotland offer similar grant programmes originating from this Scottish Government fund. In previous years, some organisations have applied to deliver support in multiple localities both in and beyond the Highland area, thus applying to other TSIs. By asking you to declare this, we can make connections with relevant TSIs as required and our funding panel will be better informed. 
What do you mean by ‘community’? 
In this instance we are looking at communities that are relatively small, either thematic or geographic. For example, we are not looking at a community that is based around a substantial population, such as ‘Inverness’, ‘Easter Ross’ or ‘Women’, these would be too large. It might be that you have a combination of geographic and thematic, i.e. ‘women affected by domestic abuse in Mid Ross’ or ‘men over 65 with a long-term condition in Hilton’.  
Other communities may be thematic living anywhere in Highland, such as refugees, or the LGBTI+ community. These communities are among the at-risk groups prioritised by the Scottish Government due to existing health inequalities. 
When can I apply and when will a decision be made?
Applications for micro grants will be completed through the HTSI web portal using this link.
This will be open between Tuesday 7 July and MIDDAY Thursday 13 August.
Please allow extra time for the possibility of encountering last-minute problems when you are planning your application submission, such as power or connection outages. Late submissions are not permitted, and unless this is related to a technical fault with the JotForm platform, we will not make exceptions.
The panel date is yet to be confirmed but will usually be minimum four weeks after the closing date, to allow time for due diligence and panel assessment.
When will grants be paid? 
We aim to have funding agreements issued within two weeks of the decisions, and payment will follow when you return these to HTSI. All grants will be paid in one instalment by BACS payment. 
When do we need to deliver the activity?
We anticipate projects will be 6-12 months in duration, and we are looking for activity to start as soon as is practicable, once funds are paid into your account. 
Micro Grant recipients should begin at the earliest opportunity and no later than 31 March 2027.
How will our applications be assessed? 
In Highland we are working in partnership with the Community Planning Partnership Mental Health Delivery Group to assess applications. As such an independent panel of individuals from both Public and Third Sector organisations, including those who have been selected because of their relevant life experiences, will work together to approve applications. 
Applications will initially be assessed, to determine if the proposal meets the essential criteria:  
· Aiming to promote mental health and wellbeing and/or protect against the impact of distress and mental ill health 
· Aimed at the adult population (16 years and above) 
· Complies with Fair Work First policy 
· Eligible organisation with relevant financial evidence
Applications will then be assessed across four areas for competency on an equal basis, each forming 25% of the final score:
1. Overall quality of application - Clear, concise and compelling proposal with a strong case for support 
2. Project definition - Well-defined activities, intended impact and realistic, measurable outcomes 
3. Collaboration and involvement - Evidence of participation, co-design and local involvement 
4. Fits with principles - Aligns with mental health and wellbeing priorities and essential criteria 
Further details on the assessment process can be found in the Guidance documents, which are available to download from our website Communities Mental Health Fund Y5 | Highland Third Sector Interface (HTSI).  
What happens if we are unsuccessful?
If you are not selected by the panel for an award, you will be notified by email. There is only one panel meeting to assess the micro grant applications. There will no opportunity to revisit your application should it fail to meet the criteria or provide insufficient evidence. Therefore, it is crucial that you follow the guidance and contact us if anything is unclear. 
When you apply, we expect you to keep track of the application/panel dates and contact us if you have not received our response in the estimated time. In this scenario, please check your spam folder as providers can block emails for various reasons. Please call us if you don’t find any communication from us in your spam folder. 
The timeline which includes deadlines and panel dates will remain on our website for reference until the final panel meeting has taken place. 
How do we apply Fair Work if we do not directly employ staff? 
Fair Work aims to balance the rights and responsibilities of employers and workers and generates mutual benefits for individuals, organisations and communities. Fair work is embedded in public sector financial support, which means that all grant recipients will be required to pay at least the real Living Wage and provide appropriate channels for effective workers' voice as a minimum standard. If you do not employ staff, directly or indirectly, this may not apply to your organisation.
“All UK-based staff aged 16 and over, including apprentices, who are directly employed by the grant recipient, must be paid at least the real Living Wage; and any UK-based workers who are not directly employed but are directly engaged in delivering the grant-funded activity, whether they be sub-contractors or agency staff, must also be paid at least the real Living Wage.”
“The Scottish Government or other relevant funder may apply limited exceptions to provide funding to organisations who cannot pay at least the real Living Wage in order that the measure is proportionate.”
Scottish Enterprise, in conjunction with the Scottish Government, Fair Work Convention and other partners, have developed an online tool to help employers understand and fully embed the dimensions of Fair Work. 
How can we access help with technical difficulties with the online form?
Please contact enquiry@highlandtsi.org.uk. 
How can we clarify if our project is appropriate for this fund?
You may contact the funding team to ask for guidance – please use our Funding Enquiry Form | HTSI main to help us keep track and respond promptly to all enquiries. 
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