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HTSI
Frequently Asked Questions


We will keep this up to date as we receive further enquiries.
How do I apply? 
You can submit an application through the HTSI online portal. The application button can be found on our dedicated webpage after the opening date 13 March 2026. 
JotForm is the online platform we use for applications and is set to issue an auto-response when you submit an application. This email includes an attachment, which is a PDF copy of your application form. This email from JotForm also contains a hyperlink to edit your submission (located at the end of the message). 
This link allows you to return to the form and edit your submission. You should save this email for future reference. If you can’t find the email, this could be because:
· It has gone to your Junk/Spam folder, or
· The email you’ve added contains a typo and is undeliverable.
Please contact us on enquiry@highlandtsi.org.uk if you experience technical difficulties with the form. 
When can I apply and when will a decision be made?
Applications should be submitted by MIDDAY 27 April. We will organise a funding panel as soon after that date as possible, after which you will be notified of their decision. We will also let you know if your application is not successful.
How can I obtain a copy of my application? 
You should receive an automatic response from JotForm (the online portal) with a PDF copy of your application attached - this is sent to the email address listed in your submission under ‘main contact email’. If you don’t receive this, please check in your junk/spam folder, then contact us for a copy.
What can I apply for? 
The range of items you can include in your proposal are wide-ranging, as long as you can provide evidence that endorses the need as well as the proposed activity. You must explain the relevancy and anticipated impacts and outputs from your activity.
What may I not apply for?
There are a few activities that will not be considered:
· Contingency costs, loans, endowments or interest
· Electricity generation and feed-in tariff payment
· Political or religious campaigning 
· Profit-making/fundraising activities
· VAT you could reclaim
· Statutory activities
· Overseas travel
· Alcohol
Who can apply? 
Any constituted third sector organisation who has access to their own bank account and can demonstrate their ability to competently deliver the proposed activities, outlined in their application. 
In addition, you (or one of your partners in a collaborative bid) must have experience operating or delivering services in the Highlands.
Unincorporated organisations may not apply for a grant but can benefit from the funding by collaborating/partnering with an organisation that has the necessary structure and safeguards in place to manage the grant.
How much can I apply for?
The maximum grant is £10,000 per proposed project or collaborative bid to be spent between May 2026 (after payment is received) and end February 2027, which includes submitting a closing report. Your request should be driven by the actual cost of what you want to pilot or deliver, rather than designing activity to fit the budget.
What type of projects will the panel be looking for? 
Your proposal should address the following themes and we provide examples of the types of projects that meet the themes. 
	THEME
	EXAMPLES OF PROJECTS

	Increase income by supporting parents to gain and sustain employment
	Childcare brokerage service to assure quality of local childcare services to enable entry or re-entry to the workplace

	
	Pilot free devices, broadband access, and digital skills support for parents

	Reduce cost of living and maximise income 
	Pop‑up advice sessions for families to claim entitlements, manage debt, or access emergency financial support

	
	Free meals and activities for children during school holidays

	
	Family recipe club – preparing healthy meals on a budget

	Deliver whole family support to improve outcomes and wellbeing
	Early, holistic, and relationship‑based support to improve family wellbeing, and resilience

	
	Project for refugee families, encouraging social connections, improving personal resilience, confidence and wellbeing

	Support children and young people to reach their full potential and break the cycle of poverty in the long term
	Combine learning support and mentoring aimed at children and young people from low‑income families

	
	Removing cost barriers to sports, arts, and cultural activities

	
	Community‑run tutoring or homework clubs to reduce attainment gaps and encourage parents involvement



The panel will be looking for proposals that demonstrate a viable, sustainable response to needs identified from relatively recent community engagement, alongside evidence of community involvement in design and delivery of the project.

Can one organisation apply for more than one grant?
Yes, one organisation may apply for more than the maximum amount, if requesting funds for more than one project. However, the funding panel will be seeking to achieve the best value and benefit to communities across the Highland area, so they may choose to avoid awarding multiple funds to one organisation or in one locality. 
This will be at the panel's discretion as we cannot predict who will apply, or which localities will benefit from the submitted proposals.
When does the activity have to start?
The activity should begin as soon as you receive payment which we aim to deliver by end May 2026. 
When does the funding have to be spent by?
The funding should be spent by 28 February 2027 at the latest, but you should allow the time you need to submit a final report before this date. Successful applicants will be required to submit final reports on the funded activity and this must be submitted by the end date.
You must state in your application the proposed timescale for your project. 
Am I expected to work in partnership?
The short answer is yes. 
You don’t have to submit a collaborative bid, but it is expected that you are engaging with groups and other organisations in your area, because there is clear evidence that collaborative working can be more effective. We are always keen to avoid unnecessary duplication and would encourage you to make sure you indicate how you are linking into similar services to provide assurance that this is adding value and not duplicating an existing service.
Additionally, it is important that you can describe how people who will benefit from your proposed activities have been involved in designing the activities and how they are delivered. 
What reporting and evaluation expectations are there?
All projects will have to complete a final evaluation report. Successful applicants will be advised of the reporting parameters and schedule. 
The final report will expect you to confirm the actual spend and evidence of change against the outcomes stated in your application as well as numbers of beneficiaries. 
The level of detail should be proportionate to the funding received, meaning the larger your grant sum, we would anticipate a higher level of activity and consequently a higher level of detail. 
In a collaborative bid, the lead partner is responsible for submitting the report. You should share the reporting schedule with partner organisations, to ensure that they can provide the relevant data to contribute to the reports. Failure to provide your report on time generates additional work and may influence future funding decisions.
Who is on the funding panel?
The panel is made up of members of Highland Community Regeneration Fund, Local Action Group, Poverty Reduction Group, Whole Family Wellbeing, and HTSI. 
When will a decision be made? 
We aim to have a panel meeting within three weeks of the closing date, which allows panel members time to assess the proposals. Therefore, we should have notified applicants of the decision by the end of May. 
What should I do if I have not heard from you, by the end of June? 
If you applied by the closing date/time and have not heard back from us, we recommend you contact us without delay in case there was a technical issue delivering our emails. Email funding@highlandtsi.org.uk or call 07826 821 545.
Once a decision is made, when will the grant be paid?
If your application is successful, you will be asked to complete a funding agreement. The grant will be paid once HTSI receive your signed funding agreement. 
What if my application was acknowledged but I have not received any update after the panel meeting?
We notify all applicants whether they are successful or not, so you should check your junk/spam folder for emails from marion@highlandtsi.org.uk. Please contact us without delay if there is no email from HTSI. 
Applications from Briefing Session summarised: 
Can applications be done through Be Connected on the Highland Council funding website?
Applications are only accepted via Jotform from the link on HTSI website. The fund is promoted on Be Connected but will not collate applications. 
Is this grant replacing the Children and Young People's Mental Health Fund?
No, these are separate funds from different departments of the Scottish Government. 
Can an organisation submit more than one application for different projects?
Yes, multiple applications are allowed, but be mindful of time limits and staff costs eligibility. 
Can organisations include costs for using their own buildings in the application?
No, this is not permitted; it may be considered an in-kind contribution rather than a billable cost. 
Can a contribution towards running costs and overheads (e.g., electricity) be included?
Yes, a percentage of your overheads incurred in running the project (e.g., utilities) is acceptable. 
Could the fund be used for paid work experience placements for young people in areas not covered by a Highland Council programme?
Yes, as long as the project is deliverable within the timeline and recruitment is unlikely to cause delays. 
Will assessors ensure a spread of projects across Highland if several applications are received from the same area?
Geographic spread is a secondary consideration if applications are tied; each application is assessed on its own merits first. 
What is the total fund available?
£90,000
If a project starts in August to coincide with term-time, is it still eligible?
Yes, as long as the project and final report are completed by the end of February 2027. Applicants can choose their own timeline within this window. 
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